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Sustainable Returns

How Servitization will drive more Circular Business models
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Awards lead to expectations

2015 20162014
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Catch up on our vendors when the world is 

on fire
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Two market trends
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Customer behavior is changing: Outsourcing

Acquire assets to own Purchase services to use
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Pushing manufacturers to “Servitize”

We sell Assets We provide Services
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Servitization from a customer perspective

I buy a 

truck

With a 

service 

contract

I buy 8.000 

hours of hassle 

free usage

I specify 

a truck

I contract 5 

years of hassle 

free usage of 

state of the art 

trucks

I dont 

specify an 

asset
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We have to evolve our financial products

Service 

contract

Lease 

contract

Lease
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Inclusion of services:

(extended) warranty Repair/ maintenance Uptime guarantee 24H Support Track & Trace 

Telematics

Installation (labor) Wear parts 

Disposables

Damage Insurance Upgrades Recycling

EOL service

Cloud Storage (Paid) Advisory Fleet Management Software Performance 

guarantee
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Which exposes our industry to new risks

Service 

contract

Lease 

contract

Lease

Connectivity 

Risk

Variable 

Billing

Liability 

Risk

Performance 

Risk

...
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Our business
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New Risk Management Strategies

VS
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Backup scenario



Edward de Bono



How to deal with flexibility
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Life Cycle Management
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Publications
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Exposure



How to build partnership?


1. Cut around dotted line

2. Turn upside down            



See what counts.
www.dllgroup.com


